1. Purchase Portfolio Analysis (Kraljic matrix)

Procurement Positioning — The decision process behind a strategy
This is a simple method to categorise procurement — commonly termed

“Purchase Portfolio Analysis” (P.Kraljic, 1983). Good illustration for member.

Bottleneck Strategic
High risk/High value
Limited no.suppliers Very few suppliers or buyers
Supply Routine Leverage
market - Low risk/Low value Low risk/High value
complexity )
and risk Buyers Market - Many Suppliers

VFM Opportunity/Cost £'s > I&DQA\




