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Summary and outcomes of the event and future activities

1 Introduction: Objectives and Scope

This is a summary of the Action Planning Meeting for the East of England Region, part of a series being held across the country by the Supplier Adoption & Economic Development Strand of the National e-Procurement Project (NePP), in conjunction with UK online for business and Sage.

The one-day event brought together Local Authorities, regional development and business support agencies to discuss and plan how to encourage and support SME supplier adoption within their region – a key deliverable for the NePP. Delegates represented: 

· Local Authority Procurement Managers

· Other Local Authority Managers (ie, from Economic Development or Finance)
· UK online for business/Business Link advisers
·  
Other local Business Support Agencies, Social Enterprises and other service or training providers working with SMEs

Speakers were drawn from the National project team, as well as other regional and national business support organisations. The agenda covered:

· East Regional initiatives

· Assessing the impact on local suppliers

· SME supplier recruitment case studies

·    Working with other agencies: models for proactive collaboration
The objectives set for the event were that between 50 and 100 delegates should:

· Find out what is already being done to support local SMEs affected by public sector e-procurement - the resources under development nationally and locally to aid agencies and authorities in their development of practical strategies and plans in support of SMEs 

· Share the experiences of pathfinder local authorities who are already working with their local suppliers to equip them to cope with e-procurement

· Hear details of several case studies of companies which are making the transition to e-commerce

· Assess the opportunities for collaborative working in the East of England region and build on what has already been put in place

· Identify gaps and opportunities for collaboration to ensure that local SMEs in the region are able to respond successfully

· Come away with a clear understanding of what needs to be done and an action plan to achieve proactive collaboration in the next 12 months. 

2 The Meeting

Following promotion of the event, 59 delegates booked to attend, of whom 50 actually attended.  We succeeded in obtaining attendance from a wide range of agencies, including;

· Local Authority representatives across the region (17)

· Private sector companies

· Federation of Small Businesses

· Local enterprises

· Business Link representatives (10)

· Learndirect/Ufi

The agenda was split between speakers/presenters and workshop/discussion sessions that allowed delegates to share ideas, network and start putting together their action plans. This worked particularly well, due to the variety of organisations represented. It allowed the delegates to learn from one another about their respective involvement with e-procurement and to take on board the issues and ideas raised in discussion. The feedback from the evaluation, proved this was a successful format.  Delegates confirmed on their feedback forms that they were happy for their email addresses to be made available to other delegates for ongoing dialogue.

2.1 Discussion feedback

The discussion session aimed to generate specific responses/actions to the following questions in order to gain commitment from the delegates on how they will be moving forward. Included below is a summary of the responses obtained from the discussion groups.

Question A: What needs to be done?

Discussions around this question had delegates looking at what the issues and problems were that are being experienced. Responses included:

· Council priorities need to be addressed and set up

· Increase and focus the resources

· Identify what e-procurement is and focus on the different definitions needed across the sectors

· Lack of resources

· Lack of awareness

· Lack of information

· Issues of costs and barriers that are in the way for SMEs

· Awareness and communication

· Lots of SMEs don’t know what ‘procurement’ is, and less so what ‘e-procurement’ is. Can frighten SMEs

Question B: What can each of us do and what are the actions?

· Have someone that ‘owns’ e-procurement and takes responsibility for overseeing the management of this
· Work with other agencies and organisations
· Make sure all the councils and related organisations (eg police) work in the same way and use similar methods to gain consistency
· Use e-business clubs to reach SMEs
· Map roles of organisations and who should do what
· Awareness workshops
· Supplier guide – an initial commitment was gained from this meeting to create an ‘East’ version, based on the NePP sample
· Target what we do – by sector? eg housing, construction, for consistency and targeting how these businesses work – and focus on them individually and specific to their needs
3 Outcomes 

Feedback on the day and through the evaluation forms confirmed the success of the event.  The responses showed the day to be an overwhelming success with 98% finding the event either very useful or useful. All aspects of the day received positive feedback. Many respondents noted how useful it was to see practical examples of how e-procurement implementation.  There were many comments about what delegates individually had found most useful: these included the examples of case studies provided, the opportunity to understand issues and concerns related to engaging SMEs, networking and discussion sessions, as well as the opportunity to meet and network with other attendees.

What actions will you take as a result of today’s workshop?

This is the most significant question that was asked in order to find out what actions the delegates would be putting in place after the workshop – which generated many comments, some of which are summarised below:

· Talk to SMEs

· Develop a meaningful and realistic action plan

· Go and talk to relevant agencies and authorities within the region

· Further discussions with councils

· Follow up with contacts made today

· Feedback to senior management team

· Attempt to take issues forward within authority

· Ensure that our delivery plan has the opportunities to work together more effectively

· Develop consistent framework for all to be approaching

4 Future plans

Copies of the slides and presentations have been distributed on CD to delegates who attended the event, along with others on an email contact list. Delegates who attended were also able to take away valuable material from UK online for business, NePP and Ufi. This report and the slides will be made available more widely via the NePP Supplier Adoption website, initially on www.imaginist.co.uk/nepp and later on IDeA’s Knowledge site. It will also be offered to the UK online for business website.

NePP is following-up with delegates the issues and questions arising from the event and plans to go back after approximately 6 months to check whether the identified actions have been completed and to what effect. This could lead to a follow-up regional meeting or smaller local meetings, depending on requirements and available funding.

Specific plans that were discussed with Harlow and Thurrock Councils for a kick-start approach to SME recruitment and accreditation will be taken forward. 

The learning from this event will also be incorporated into future Action Planning Meetings, which are being planned by NePP in other regions over the coming months.

Finally, NePP and UK online for business will use the feedback from the East regional meeting to generate case study materials as learning resources.

In order to take this action planning forward in other regions, future events are being planned for the North East (27.1.04), West Midlands (Feb/Mar 04), and London (Feb/Mar 04) regions.
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