Only 32% of change projects succeed

Project Success is Rare

Failed Challenged Succeeded
2009 st 4% 32%
2006 TGS 48%

2004 51% 34%

Source: Extreme Chaos. The Stendizsh Group infernational, inc., 2004, 2006, 2009

Average cost overrun
45%

Time overrun

63%

Functionality delivered on average
67%

Standish Group

Improve this with the Change Equation
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