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Business Transformation Workshop

The Efficiency Requirement

Cost Reduction versus
Improved service delivery

Processes that are slow are expensive, are prone fo
poor quality which drives up cost and drives down
customer satisfaction. LEAN processes identify the
waste and remove it. One manager said:

‘What really irks me is that investment analysts talk about...these
efforts...as cost reduction. If you're doing cost reduction you're
taking people out, you're skimping here, you're cutting back on
investment there. This is process change. Yes, you might fake out
resources, wether they be capacity, pounds, people, material,
whatever it is, but it’s not because you're cutting them, it’s
because you don’t need them, you've found a better way to get
the work done.”

With the increased pressures on local authorities to
deliver competing demands it is becoming obvious that
change is required. If you carry on doing what you
always did, do not expect different results.

What needs to change?

The technology

This may be part of the answer but much new
technology has no evidence based effect on improving
the business, and it's official: shoehorning new systems
info old processes doesn’t work.

The people

Your major asset is the people working in the business.
Reducing staff because you want to cut costs may put
increased pressure on the business: save the costs but
harm the service delivery.

The process

Gartner say that just documenting your processes
could provide 10% improvements in organisational
efficiency. There is a better way to get the work done.
In this workshop we look at what can be achieved,
how to deliver it, and what you need to get you
started.

The Transformation
Workshop

Modules include:
LEAN awareness

Using KanDo Lean is a stimulating practical way to
learn more about processes and understand how they
can improve customer service, productivity and job
satisfaction.

Topics raised for discussion during this session are
likely to include:

Working with the customer for mutual benefit
Efficient use of resources and work flow
Managing variety and complexity

Problems with batch processing and high WIP
Benefits of shorter lead fimes

Balancing individual work loads with the need to
minimise the amount of work in progress

Developing a consistent approach and effective
communications

Process mapping project
scoping

Setting up the project

Project team and champions

|dentifying the key processes
Linking the improvement
to corporate strategy

Understanding the customer point of view
Prioritise the processes

The stages of the project in order to
Define, Improve, Control

Implementing the change
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