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What is the Capital Programme?

• Usually in excess of 600 projects

• Expenditure circa £300m annually

• PPP/PFI Expenditure c£60m annually

• Building Schools for the Future c£500m over next 7 
years



Historical Review of Procurement
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MCC Procurement Strategy



Collaboration

1. act of working jointly; ‘they worked either in 
collaboration or independently.

2. act of co-operating traitorously with an enemy that is 
occupying your country.

Latin roots: from labour, toil together



Benefits so far

16 framework contracts covering 
Contractor Teams and Consultants

• Flexible resource
• 1% saving on tender costs
• Programmes advance – typically by 15%
• Fit for purpose facilities
• More certainty in time and cost
• Suppliers better informed of our business needs
• Significant improvement in quality
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The ‘Manchester’ Experience

• Early involvement of the manufacturers

• Development of a kit of parts philosophy

• Affordable solutions

• Consistency through the estate

• Test bed of products – research & development

• Measure client satisfaction





User Feedback

• The top of this table is chipping already

• Good top construction, query height, accessible, query 
stability

• Too many parts to break

• Sustainable, good value, natural material, minimal fixings

• My 1st choice, sturdy, clean and comfortable

• It is easy to melt with a lighter, it is easy to break

• Too easy to graffiti

• Ugly



Some numbers

6.4 + (6.0 x 3.2) + 1.7 = 10 %



Lessons Learnt

• There are no experts

• Involve suppliers more and at the earliest stage 
possible

• We are all moving at different speeds

• Typically take 2 years to procure

• Needs robust management.



Thank you!Thank you!


