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Kier Building Maintenance

‘Benefits and Efficiencies through 
working together’

Mobile Data Project

Chris Hone – Project Manager
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Company Overview

• £1.8 bn turnover
• 8,000+ employees

• Repairs and maintenance provider for 
local authorities, ALMOs and registered 
social landlords 
• Provider of building upgrades most 
notably Decent Homes
• 185,000 properties maintained
• Contracts in Sheffield, Leeds, Islington, 
Kingston upon Hull, Waltham Forest, 
Harlow, Harrow
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Benefits and Efficiencies Required

• Complete jobs quicker and know they are completed

• Reduction in non-productive time

• Paperwork

• Travel Time

• Less visits to office

• Home start to site

• Real Time information to the supervisors / client

• Reduction in data entry duplication in multiple systems

• Health and Safety Pre-Start Checks

• Find a solution that had the flexibility to meet the needs of new clients 
across KBM

• Less data errors due to validation on entry
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Working Together to Build a Mobile 
Data Project
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What Benefits / Efficiencies have we 
seen? 

• Increase in jobs per operative per day

• Around 1.7 extra jobs per week per 
operative

• Some areas are up to 8.3

• Faster replenishment of van stores

• Pre Start Health and Safety Check List 

• Electronic CP12 transfers including Electronic 
Signature Capture
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• Up to 4 sheets of paper per job

• 10 jobs per day

• 1 tree makes approx 8333 sheets of paper

• Every 42 operatives using the PDAs
instead of paper saves a tree per week
Paper Production Data Source : http://www.conservatree.com/learn/EnviroIssues/TreeStats.shtml

Reducing the 
Environmental 
Impact
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Progress to Date

• Solution has been running since April 2006

• 153 Operatives in Kier Sheffield using Kier 
Mobile solution across Service Centre, Gas, 
Electrical and Corporate Buildings

• A further 207 on Building Maintenance 
contracts across the UK

• Target of all KBM contracts live on the 
solution by the end of 2007


