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Supply Chain

25 Suppliers
40 Contractors

who are GM Procure?

Partners Customers



a regeneration business
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committed to the local & regional economy

Primary contractors
• 23 are Greater Manchester/ East Lancs
• 2 are North West
• 1 is Midlands
• All have offices and employ directly in Manchester

Suppliers 
• 8 are Greater Manchester/ East Lancs
• 5 are North West
• 4 are in the North
• 8 are UK based



• Direct employment of the workforce

• Commitment to developing the workforce

• Commitment to new jobs with training

• Commitment to Investors in People standards

commitment to local labour



Labour 
Force

• JCP

• ConneXions

• Community-
based 
recruitment

• Direct

Employment 
with continued 

training 

RSL Repairs and 
Maintenance 
contractors 

� Apprenticeships

� OSAT

� Other continued 
training

• Interview

• Aptitude test

Recruitment to 
intervention

Gateway

• Training needs 
analysis

• Health and 
safety

• Work tasters

Existing training provision

Work trial (returners)

Supported employment (with 
training)

Intermediate agency

Customised intensive training

Influencing InfluencingCo-ordination and Procurement

Scope of Intermediary Role

The Route to work



• 20% non traditional employees

• 20% more investment per employee

• 3 micro non traditional contractors

• 1 community enterprise

• £240k to £400m (range of contractors)

equal & diverse
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GM Procure Supply Chain Model

GM Procure will work alongside 
its partners, and in true 
partnership with its chosen 
suppliers and installers to 
develop and implement an 
innovative, integrated supply 
chain solution that significantly 
reduces supply chain 
inefficiencies, delivers best value 
for residents, creates 
opportunities to develop 
sustainable communities and 
optimises long-term social and 
economic benefits.

Integrated Solutions

��� �

10% Savings Target 
Labour & Materials

Actual Savings 31%98% cost predictability   

Additional savings of 
2.5% per annum
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GM Procure Forecasted Savings

The first step of the Analysis 
project was to create a detailed 
procurement expenditure profile 
for GM Procure.  The purpose of 
this was to understand the scale 
of the opportunity and provide a 
platform from which a detailed 
supply chain model could be 
created and then implemented.

31%Average Forecasted Cost Savings

31%36%25%Doors

27%35%15%Windows

35%43%27%Central Heating

45%64%39%Bathrooms

12%32%8%Kitchens

Avg. 
Savings %

Max Savings 
%

Min Savings 
%

Workstream
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GM Procure Operational 
Supply Chain Complexity

The lack of process and activity 
control in the area of 
procurement indicates there are 
substantial cost savings to be 
made through ensuring 
procurement compliance with 
centrally negotiated supply 
arrangements, as well as 
financial transaction processing 
efficiencies from replacing labour 
intensive manual processes with 
automated electronic processes. 

25+Installers

£439mTotal Procurement Spend

659,159No. Of Procurement Transactions

30+Materials Suppliers

10Social Housing Providers

GM Procure

659,159 opportunities for : -

• incorrect suppliers to be selected

• different products to be procured

• price variations from suppliers

• the wrong quantities called-off by installers



Supply Chain Hub

Centralised Control De-centralised Flexibility

The GM Procure Centralised / Decentralised 
Supply Chain Hub

Supplier 
Management

Standardised 
Supplier 
Catalogue

1

Buyer 
Management

Specific 
Landlord
Catalogue

2

Procurement 
Budgeting

Project 
Procurement 

Budget 3

Procurement 
Ordering

Property
Orders 4

eProcurement

Property
Payments 5

Rebate 
Management

Rebate Collection 
& 

Distribution 6
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GM Procure Commercial Results

Based on the projects analyzed 
(which together represent 
expenditure of over £1.5 million), 
which demonstrate that the 
‘actual’ contracted target costs 
are in line with the cost savings 
originally forecasted following the 
supply chain sourcing activities, 
we believe GM Procure is well 
on-track to deliver ‘actual’ net 
cost savings (after all GM 
Procure operational costs) at the 
levels expected. 

36% Saving53% Saving

31%Average Actual Cost Savings

25%WindowsTrafford / 0607

36%KitchensHarvest / W Trafford

53%BathroomsHarvest / W Trafford

6%KitchensCalico / Brunshaw

36%HeatingStockport / Randalph

Contracted 
Target Cost
Savings %

WorkstreamLandlord / Project


