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The role of pre-qualification 
within e- procurement

Matt Kearsley

Constructionline
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Agenda

� What is pre-qualification?

� Who are Constructionline?

� Our relationship with e-procurement

� Summary
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� Selection of a short list of suppliers of known suitability 
for the supply of specific goods or services

� Establishing that the company has the necessary 
corporate ‘infrastructure’

What is pre-qualification?
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� National database of accredited construction 
suppliers
� accreditation process

� IT functionality

� Owned by the DTI

� Free of charge to public sector procurers

Who are Constructionline?

Aim:  To reduce duplication in the pre-qualificatio n process
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� To reduce the administrative burden on suppliers of 
repetitive pre-qualification

� To save buyers’ resources by removing the need to 
maintain their own in-house list

Our objectives
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audited accounts
tax certification
insurance details
corporate relationships

technical references
areas of operation
quality assurance
association memberships
directors and senior staff 
local offices
contract size range
personnel numbers and 
disciplines

health & safety
equal opportunities
performance feedback
CSCS commitment
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Information available to you
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Constructionline’s role: 
to help authorities achieve the Gershon efficiencies targets

What supplier 
information is 
required?

Invent a PQQ

Advertise

Send expression of interest 
forms

Send PQQ questionnaires

Supplier complete PQQ

Assess PQQ questionnaires

Provide audit trail

What project specific 
information is required?
Collect at Tender Stage

Reducing duplication
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Stage1  - Discuss the requirement and 
draw up a specification 

Stage 12  - Make payment to supplier

Stage 11  - Receive invoice from supplier

Stage 6  - Negotiate with suppliers

Stage 8  - Draw up purchase order

Stage 9  - Track contract progress and 
performance

Stage 7  - Award tender

Stage 2  - Advertise the Tender 

Stage 3  - Request Expressions of Interest 

Stage 4  - Pre-qualification and selection 
of suppliers

Stage 5  - Invite to tender

Part 1
Sourcing and 
Management

Part 2
Ordering and 

Paying

Why e-procurement?
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� Increase in suppliers available on Constructionline

� Can be accessed through a range of e-procurement 
solutions

� Achieve savings during pre-qualification whilst 
adopting new e-procurement solutions

Benefits to buyers
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� Constructionline available to a wider audience. 

� Continues to reduce duplication 

� Ensures suppliers details are easily available to buyers 
who practice e-procurement

Benefits to suppliers
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Collaboration Working

Launched 4th December 2006

Launched July  2006

Launched April 2007

Launched 5th December 2006

SME eprocurement enabling
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Simple data validation

• Buy4Wales has a database of suppliers who have 
the option of advertising their Constructionline 
registration number.  This number will be validated by 
Constructionline and will be date and time stamped.

Buy4Wales
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Supplier Profile on Buy4Wales
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Supply2.gov

Hyperlinks and encouraged use:

Constructionline can be accessed by Supply2.gov buyers via a 
series of pop up messages on Supply2.gov.  These are triggered 
when a buyer carries out a search under a construction CPV code.

Supply2.gov advise public sector buyers to use Constructionline 
when conducting construction procurement
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Access directly from host system

MOU established with EGS in June 2006

An accrediation button on three of EGS’ e-marketplaces
takes the user straight to the login page of
Constructionline – IDeA, Unity and Bluelight

EGS
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IDeA:Marketplace
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Bluelight
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UNITY
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BiP Solutions

Sharing a platform to house supplier data:

MOU established Dec 2006
BIP offer 2 platforms in Select Accredit and SOPO 
Accredit to house non construction related suppliers 
data
All Constructionline buyers can view Select/SOPO 
Accredit suppliers and all Select/SOPO Accredit buyers 
can view Constructionline suppliers 
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Select Accredit
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� Pre-qualification has now become an integral part of  
e-procurement

� Ensures suppliers for construction specific contracts 
can still be verified during the e-procurement process

� Access to Constructionline will continue to be free or 
charge and will be available via many more e-
procurement solutions over the next 6 months

Summary
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Any questions?


