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• Procurement – Tender Stage

• Mobilisation

• Contract Transition



Procurement – Tender Stage

• NEC Term Services Contract (June 2005)

• Target Cost Payment Mechanism

• Activity Based Schedules

• Risk Management



Procurement – Tender Stage

• “Cambridgeshire Highways” Identity

• Co-location

• Divisional Focus



Procurement – Tender Stage

• Target Cost Workshop

• One to Ones

• Depot Visits

• Collaborative Workshop



Mobilisation

• Communication

• Shared Mobilisation Plan

• Joint Working Groups



Mobilisation

• Operational Focus

• Resource Requirements

• Office and Depot Establishment



Contract Transition

• Collaboration

• Shared Ownership

• Service Delivery Focus



Contract Transition

• Realistic and Balanced Approach

• “Critical Friend”

• “Hold Your Nose And Jump In”



Contract Transition

• Organisational Change

• System and Process Refinement

• Training

• Co-location



Contract Transition

• “Walk and Build”

• Scheme Delivery Managers



Contract Transition

• Profit Recognition

• Historical Pricing

• Resourced Based Target Costing



Contract Transition – What’s Next

• Joint Working

• Developing the Team

• Shared Resourcing



“Moving Cambridgeshire Forward”


